
 
Project Implementation Schedule for Overseas Delivery 

 
Activity Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 

Release Funding              

Place Order              

Training at Sunrise              

Lease Building              

Order Raw Materials              

Building Improvements             

Begin Hiring             

Shipping/Customs              

Install Equipment              

Train Employees              

Sales Activity Begins             

Production Begins              

Produce/ Set-up Display              
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